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A Four- Step Framework for CoIIaboratlve
Plannlng and Strategic Problem Solvmg e we . Highlights:

= '-ﬂ y the TSEﬁe,

~ 2- Define Desired Outcomes, = :
3- Develop Strateg ies ==

AIIows for capture of all thlngs foIIowed by mformed discussion
and resultant decision on what to focus and collaborate on first

e Can be updated any time, new participants can enter any time.

e Each agency and partner can see how they can best work with
others towards common goals (outcomes)

Short-term Outcome
2 (Knowledge & Beliefs)

"Park” potential
activitles/solution

Resultant inputs/activities so far:
20r with Kitimat-Stikine

keshore residences . ) . w o
Participants to date: Lakelse Watershed Society; DFO (habitat); Kitimat-Stikine

BRI issties Regional District; Ministry of Environment (Stewardship and Water); Northern
sand volunteer groups Health (Awareness Team);

shed Development Group; | jnyited but unable to participate: First Nations, MOF, hopefully more ...

bc.ca250-847-7692 or see FTP. ftp://smtftp.env.gov.bc.ca/pub/outgoing/Hetherington%20Stewardship/Lakelse%20Workshop/
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