
• Allows for capture of all things, followed by informed discussion 
and resultant decision on what to focus and collaborate on first 

• Can be updated any time, new participants can enter any time.
• Each agency and partner can see how they can best work with 

others towards common goals (outcomes)

‘Park’ potential 
activitIes/solutions

Ultimate Goal
Long-Term Outcomes 
(Environmental Condition)

Medium Term Outcomes  
(Behaviour Change)

Short-term Outcome 
(Knowledge & Beliefs)

1 - Clarify the Issue;  
2- Define Desired Outcomes; 

3- Develop Strategies;  
4- Implement and Monitor

Participants to date:  Lakelse Watershed Society;  DFO (habitat);  Kitimat-Stikine 
Regional District;  Ministry of Environment (Stewardship and Water);  Northern 
Health (Awareness Team);  
Invited but unable to participate: First Nations, MOF, hopefully more ...

A Four- Step Framework for Collaborative 
Planning and Strategic Problem Solving: Highlights:  

•Collaborative, outcome-based

•Minimal process time (two, day-long workshops), maximum action

•Clear and quick transition from process to  actions

•Efficient blend of key components of many tools  

• 1 year funding for a watershed co-ordinator with Kitimat-Stikine 
Regional District 

• Inter-agency ‘awareness team’ visit to Lakeshore residences
• 2-hr realtor workshop for water-front property issues 
• On-going collaboration between agencies and volunteer groups 
• Formation of Lakelse Sustainable Watershed Development Group;
• Annual update session planned

For more information contact Anne.Hetherington@gov.bc.ca250-847-7692 or see FTP. ftp://smtftp.env.gov.bc.ca/pub/outgoing/Hetherington%20Stewardship/Lakelse%20Workshop/

Resultant inputs/activities so far: 
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