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BaC kg rO u n d continued

2003 —the Softwood Industry
Community Economic Adjustment
Initiative was tapped to develop a
community forest business plan

2004 — Lynx Forest Management
was contracted to assess community
forest models and volume
requirements for profitability

2004 — with Wet’suwet’en support, a
request was made to the Minister
for an opportunity to apply for a
community forest tenure (AAC =
100,000 m3/yr)
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Core Values

to sustain financially viable forest resources business
for long term benefit of BV residents;

to maintain and sustain functional integrity of
ecosystems;

to protect water quality in watersheds;

to maintain a healthy balance of all plants and
animals:

to recognize the Wet'suwet'en people and their
culture;

to establish long lasting, respectful relationships
between partners;

to expand local small business opportunities and
employment when and where feasible;

to enhance outdoor educational and recreational
opportunities;

to increase community involvement and reflect
community values in decision making.
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A Eew Key Challenaes

Developing community involvement tools
to ensure forest management reflects
community needs and interests

Maintaining high forest stewardship
standards while salvaging Mountain Pine
Beetle damaged timber

Remaining solvent in a weak forest
product market

Uncertainty regarding stumpage rates
(fees to Crown)

Reinvesting profits to provide the greatest
long term benefit to our: environment,
society and economy




Advice in Lean Times



|_essons for Success

(from Connecting Lands and People)

Sound Business skills
Effective Board and GM
Strong relationships

Support from local industry

Maximize value-added
processing within community

Diversification into new
revenue streams
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